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o UNCG RETREAT
UNCG July 30- AuguSt 27 2023 Haub School of Environment
UNIVERSITY AMK Ranch, Wvomin and Natural Resourc'es
NETWORK for Y g Ruckelshaus Institute
COLLABORATIVE
GOVERNANCE
DRAFT PARTICIPANT AGENDA
July 30
3:00 pm Arrivals, settling in
4:00 pm Strand/Willis first small group interviews
5:00 pm Gathering/socializing
6:00 pm Dinner and Welcome
Steve Smutko
7:00 pm Agenda Review
Introduce the next steps questions and ask them to reflect
on the questions throughout
Choose time slot for activities (posters on the wall)
7:30 pm Introductions
Game - fun fact bingo?
8:00 pm Provocation/hopes for the retreat
Marisa Manheim
Wendy Willis

All - hope wall



July 31
7:00 am

8:00 am

9:00 am

10:00 am

11:00 am

11:15 am

12:15 pm

1:30 pm

3:00
6:00

7:00

Early bird activity
Breakfast

Provocation and reflections
Provocateur: Pooja di Giovanna
*Use triangle as unifying theme

Lightning talks + discussion and feedback
Lightning talkers:

Carrie Thompson

Hannah Whitley
Facilitator: Kelly Dunning

Break

Lighting talks + discussion and feedback
Lightning Talkers:

Sarah Church

Steve Smutko
Facilitator: Danya Rumore

Lunch
Strand/Willis second small group interviews

Lightning talks + discussion and feedback
Lightning Talkers:

Pooja di Giovanna

Frank Dukes

Danya Rumore
Facilitator: Mark Burbach

Afternoon activity
Dinner

Evening activity



August 1
7:00 am

8:00 am

9:00 am

10:00 am

11:00 am

11:15 am

12:45 pm

1:45 pm

3:15 pm

3:30 pm

Early bird activity
Breakfast

Provocation and reflections
Provocateur: Steve Smutko

Lightning talks + discussion and feedback
Lightning Talkers:

Wes Eaton

Jean Garrison
Facilitator: Marisa Manheim

Break

Lighting talks + discussion and feedback
Lightning Talkers:

Thien-Kim Bui

Marisa Manheim

Sarah Kariko
Facilitator: Meagan Krup

Lunch
Strand/Willis third small group interviews

Lightning talks + discussion and feedback
Lightning Talkers:

Kelly Dunning

Megan Foster

Meagan Krup
Facilitator: Jean Garrison

Break

Lightning talks + discussion and feedback
Lightning Talkers:

Mark Burbach

Michael Kern



Facilitator: Frank Dukes

5:00 pm Free time/social time

6:00 Dinner/outing

August 2

7:00 am Early bird activity

8:00 am Breakfast

9:00 am Provocation and reflections

Provocateur: Wes Eaton

10:00 am Collaborative Governance and Democracy all-group
discussion
Palma Strand
Wendy Willis
Facilitator: Michael Kern

11:00 am Next steps and appreciations - Steve Smutko & Wendy Willis
e What are you going to do next?
e Who are you going to do it with?
o Did you make a new connection through this
retreat you plan to follow up on?
e [s there something UNCG could do to support you?
e Do you want to check in this group?
e I[fso, how frequently?
Appreciations - individual and group

12:00 pm Goodbyes!



